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About me

Based in

Aarhus, Denmark (3 years)

Spare time

Travel, Hiking, Home renovation?

Family

1 husband, 1 fur baby

Education

Science (Psychology) & Neuroscience

Nationality

Australian

Source: Teigane Mackay

1
Introduction

Source: Penguin Books Australia, Daily Mail Online: Jono Searle Credit: Getty Images
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About me My Journey

2014

Marketing 

Analytics
Consulting

Based in

Aarhus, Denmark (3 years)

Spare time

Travel, Hiking, Home renovation?

Family

1 husband, 1 fur baby

Education

Science (Psychology) & Neuroscience

Nationality

Australian

1
Introduction

Source: Q research software; Microsoft

Customer personas (segmentation) are 

directly transferable to employee personas 
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About me My Journey

2014

Marketing 

Analytics
Consulting

2016

People 

Analytics
Financial Services

2020

People 

Analytics
Consulting

2021

People 

Analytics
Renewable 

Energy

Based in

Aarhus, Denmark (3 years)

Spare time

Travel, Hiking, Home renovation?

Family

1 husband, 1 fur baby

Education

Science (Psychology) & Neuroscience

Nationality

Australian

Source: Thomas Hedegaard Rasmussen

Research

Reporting

Data 

Management

Insights

Analytics & 

Reporting

1
Introduction

Source: Thomas Hedegaard Rasmussen

Create analytics 

scale

Research

Reporting

Data 

Management

Insights

Analytics & 

Reporting
Create analytics 

scale through tech
Data considerations in HRIS (large 

scale tech) implementations
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People Analytics at Vestas

2021 2022 2023 2024

Vestas
World’s largest Manufacturer of Wind Turbines and 

the “Global leader in sustainable energy solutions”

~ 30K employees globally, HQ in DK

2
PA at Vestas
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People Analytics at Vestas

2022 2023 2024

Size

2 FTE
1 Director

1 Specialist

Value

• Enable Operation

• Inform HR Strategy

2021

Function

• Reporting

• Data governance

Catalyst

• Survey value

• Exec support

2
PA at Vestas
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People Analytics at Vestas

2022 2023 2024

Size

2 FTE
1 Director

1 Specialist

Value

• Enable Operation

• Inform HR 

Strategy

2021

Function

• Reporting

• Data governance

Catalyst

• Survey value

• Exec support

2021

Survey Value

• Lifecycle suite

• Continuous listening

• Results, trends & predictions to 

ExM, HR, Leaders, projects

• 1 Employee Engagement Survey

• 1 x per year

• Results to ExM & some HR

Pre-transformation, start 2021 Post-transformation, end 2021
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People Analytics at Vestas

2022 2023 2024

Size

2 FTE
1 Director

1 Specialist

Value

• Enable Operation

• Inform HR 

Strategy

2021

Function

• Reporting

• Data governance

Catalyst

• Survey value

• Exec support

2021

• Self-service datasets and 

dashboards

• No consistent source of truth 

on employee data

• Automated regular strategic reporting 

for senior leadership

• Frozen datasets for key metrics

• Integrated insights

Pre-transformation, start 2021 Post-transformation, end 2021

Exec Support (example)
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People Analytics at Vestas

2024

Size

4 FTE
1 Director

2 Specialists

1 Professional

Value

• Upskilling HRBP

• PA to the business

• Guide HR Strategy

2021

Function

• +Continuous Listening

• +Analytics & Exec 

Support

Catalyst

• EX Value

• Workforce 

Planning (WFP)

2023

2
PA at Vestas

2022
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People Analytics at Vestas

2024

Size Function Value

4 FTE
1 Director

2 Specialists

1 Professional

• Increasing maturity

Catalyst

2021

• Stable • EX Value

• Workforce 

Planning (WFP)

2022 2023

• Focused on operational touchpoints

• Embedded in operations

• Focused on the holistic experience

• Guiding strategies across organisation

Cultural
Environment

Digital
Environment

Physical
Environment

All Employee Experience Pillars

Attract

Hire

Onboard

Develop

Full Employee Lifecycle

Source: Jacob Morgan

Pre-transformation, start 2023 Post-transformation, end 2023

Employee Experience
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People Analytics at Vestas

2024

Size Function Value

4 FTE
1 Director

2 Specialists

1 Professional

• Increasing maturity

Catalyst

2021

• Stable • EX Value

• Workforce 

Planning (WFP)

2022 2023

• Limited to shift planning

• HR not participating

Source: ADP

• Strategic planning to drive talent action

• Organisation-wide initiative driven by HR

Shift 

planning

Pre-transformation, start 2023 Post-transformation, end 2023

Workforce Planning
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People Analytics at Vestas

Size

6 FTE
1 Director

3 Specialists

1 Professional

1 Graduate

Value

• Planning

• Connecting org 

strategy

2021

Function

• +Employee Experience

• +Workforce Planning

Catalyst

• TBD

2022 2023 2024

2
PA at Vestas
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PA Value
Example asks at Vestas

Enable operation

“Do we have enough desks? 

How many people are we in this 

location?” – Real estate

“I need to execute pre-exit processes. 

Who is about to exit Vestas?” - HRBPs

Inform Strategy Connect Org Strategy

PA Maturity

“Help us reduce risk and cost - 

what is our full, unified people 

growth strategy” – Exec Leadership

“We want to further enhance shareholder 

confidence - help us improve our cost out 

(salary cost) forecasting” - Finance

“How can we reduce risk and save 

money by further automating access 

permissions?” - IT

“Allow us to speak a common 

language about our employees” 

– TA, Comms, IT etc. 

“Are we working on the right things? 

Quantify the value of this leadership 

program” – Talent Management

“Should we spend more on talent 

retention? How much is excess 

employee turnover costing us?” – 

Talent Management

“We need to reduce high 

attrition in this part of the 

business. What is driving 

employees to leave?” – HRBPs

3
Delivering 

Value
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PA Value
Employee Personas (Segmentation)

4
ML Personas

Our vision



PA Value
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4
ML Personas

Our vision
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PA Value
Employee Personas (Segmentation) and ML

J
u
n
e
 1

7
, 

2
0
2
4

Approach What went right? What went wrong?

ITTA

HR

CoEs
FM

1 

view

1. Data Quality

2. Scope creep

3. Value communication

4. Executive Sponsorship

5. Project Timeline

1. Stakeholder buy-in

2. Approach (Qual & Quant)

3.Hierarchical cluster   

   analysis

4. Drawing the line on

    consensus

5.Just getting started 

If you are looking for inspiration and guidance on how you can do your own cluster analysis (machine learning) for employee segmentation, check out Paul Van Der Laken’s great blog

https://paulvanderlaken.com/2018/12/12/visualizing-the-inner-workings-of-the-k-means-clustering-algorithm/

Machine learning 

(hierarchical cluster analysis)

Comms

30 

stakeholder 

groups in total

4
ML Personas

All employees

Blue collar

White collar

SamFred
ChrisPaul

AnneDavid
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Future of People Analytics at Vestas

Size

? FTE

Value

• Linking finance, 

strategy and HR

• Improving forecasting

• Strategic scale

2021

Function

• Workforce planning 

facilitation

Catalyst

• Workforce 

planning scale

2022 2023 2024

5
What next
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