Unlocking
Leadership

- an iconic move is initiated to succeed with the strategy
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Merete Faergemand (MFRG)
Head of Leadership & Org. Transformation

Has worked 13 years in Novozymes in a number of
leadership positions, across the Novozymes business
and in different regions. Has a background with a PhD
in biotechnology and worked as a leader for 20 years in
global companies. Has a Master in coaching from IDC
in Switzerland.

Soren Poulsen (SPOU)
Senior Leadership Specialist

Has worked two years in Novozymes as Senior Leadership
Developer and more than 20 years in Novo Nordisk in
different positions: Four years as Project Manager, seven
years as a Manager and ten years as Leadership
Development Specialist. Master of Science in Biology and
trained Coach in motivation psychology.

X

novozymes



Novozymes -

with ~11% of total
revenue invested in

at a glance

development, and
26 biosolutions
launched in 2022

Novozymes is the world
leader in biosolutions. We use
the power of biotech to help Broad-market

our customers grow their P D g
more than 30

businesses while preserving : G
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enabling better lives.

More than ‘Enabled savings of
6,700 employees 66 million tonnes of CG.
across 33 in global transportation
countries in 2022 - equivalent to
taking 27 million cars
off the road.

Our purpose is at the heart of who we are and the guiding principle
for the way we do business. It looks ahead to everything we aim to
accomplish together with our customers, consumers, governments,
academia and many others around us. We live up to our purpose by :%]

delivering on our strategy while staying true to our values. A
‘ & - novozymes




It is a commitment

.. that allows customers to grow
their business

.. that creates an attractive
investment for shareholders

.. that helps a growing world in
urgent need of answers

We are here to unlo¢
- powered by unparall

biotech; powered by purpose
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Drivers

Zymers and
culture

An unparalleled
biotech platform

Growth pillars

Evolve

our core business

Expand
BioHealth

& Human
Nutrition

Unique production Customer co-creation &
competences commercial leadership

Commitments to
a healthy planet



We are investing in growth

Production plants
and customer
co-creation centers

People

and skills

Acquisitions and

partnerships

Innovation in
high-growth
opportunities
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Guiding stars for Novozymes ...While we are stepping up on leadership
remain unchanged...

Purpose Values Leadership

Our role in society How we will behave
and long-term to reach our
aspiration objectives

e Successful implementation of the
strategy requires a strong leadership and
clear direction

fOGETHER\NE * Aunified Ieadertship mobilized to lead

the transformation

passion ) )
trust on the new way of working with our

Q\&\\\\ W‘.OHﬁéD strategy to nurture holistic thinking and
Qg\ \'\3 multidisciplinary collaboration across

ow
Q’,\“Q\‘\“ the organization

Trust Unlock  We will distill relevant behaviors based
IN and earn
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We are on the journey towards Future Growth, and
leadership should be at the top of our agenda to
succeed with our ambitions

This journey requires a firm link between strategy, organizational
changes and the leadership implications, so leaders are supported in
being drivers of the strategy

We identify 4 key leadership behaviors to nurture for Leaders of
Novozymes to lead their teams through the transformation while holding
on to the Core Leadership Skills and our strong values and purpose

We start with Senior Leadership to nurture the right behaviors and to
align on what we must do differently to lead the company

novozymes



A great Novozymes Leader is both ...that’s why we have developed a

a strong Business Leader and a leadership framework that secures
competent People Leader... development on both parameters
Business orientation People orientation
Strong Business Leaders Competent People
who have the capability Leaders inspire, motivate ) ”
to both perform and and encourage Zymers to *
transform. achieve our visionary goals.
S
g
S 3
Superior business This will secure high 5 =
leadership will execute motivation and Q
mindfully, prioritize, align engagement, driving the o
and commit and follow strong purpose through o 3
through on decisions. the Novozymes values =

and human touch. o Vediam o

Business orientation

10



The new leadership framework - first version

DOING MORE

CONTINUE DOING

DRIVE CHANGE

The development of the world and our company require that our leaders drive change continuously and enable
followership from employees. We must hold on to who we are and the Novozymes spirit while transforming. We are all
“Zymers of Change”.

FOLLOW THROUGH

Our leaders act as a united leadership team. They set clear expectations and drive a culture of delegation and accountability.
Leaders take time for reflection to get aligned on a shared direction and approach and clearly prioritize, de-select and
allocate resources according to this. Once aligned, leaders follow through on the shared direction with an enterprise
mindset. Leaders accept failure and learn from it to ensure momentum. The overall picture beats perfection in every detail.

LEAD WITH PURPOSE

The leaders ensure alignment across the organization, creating a red thread from strategy to task. The leaders must secure
that everyone knows and understand the overall purpose and direction of the organization.

Our leaders can bridge paradoxes and absorb the ambiguity of opposites. It takes a finessed contextual awareness and a
deep understanding of using differentiated approaches dependent on context and purpose.

HUMAN TOUCH

Leaders sustain a trustful environment with psychological safety, well-being, diversity and inclusion. This will allow for
openness to new ways of thinking and encourage appreciation and curiosity about new perspectives. We want our leaders
to demonstrate care, empathy, authenticity and to lead with integrity and emotional intelligence. All leaders excel in
handling tensions, conflicts, and difficult emotions. Every leader must have the courage to make difficult decisions when
needed without compromising the respect and care for the individual.



360° Leadership Assessment: Transforming Leadership Principles into Winning
Leadership Behaviors for fact-based 360 Cultural Performance Assessment

ASPIRATION LEADERSHIP CAPABILITIES WINNING BEHAVIORS MEASURABLE BEHAVIORAL INDICATORS

Communicate change with clarity * Leader clearly communicates why change is needed and how it impacts me

Handle issues and emotions * Leader handles issues and emotions in difficult situations

Build change capacity through resilience and trust « Leader builds trust and creates followership to overcome obstacles

Act with unity and an enterprise mindset * Leader drives a culture of enterprise mindset, alignment and execution

Prioritize and execute * Leader prioritizes with the aim of maximizing results for Novozymes

Carry decisions from start to end * Leader defines scope and follows through with strong team accountability

Unlocking

leadership to

unlock growth Create clarity and meaning from the overall purpose to the
individual task

* Leader regularly aligns team goals with the Novozymes purpose,
strategy and overall development of the organization

Lead for Purpose Foster a culture of customer orientation * Leader drives a culture where creating customer value is our top priority

* Leader inspires and makes it clear how we at Novozymes contribute

Inspire passion for sustainabilit
pire p Y to make better lives in a growing world

| S NI S | S N N— | S N N—

Demonstrate care and empathy * Leader is authentic and acts with integrity and compassion

—J

. ) . * Leader creates a safe and inclusive environment to facilitate diverse
Create belonging and be inclusive . L
inputs, aspirations and concerns
Realize human potential ] * Leader sets a winning team, supports and unlocks the potential of its members

X

" novozymes"



(Vo)
QO
&
P
N
o
>
(@)
C




Unlocking leadership to unlock growth

The four leadership capabilities

&

-

Lead for
purpose

novozymes




To drive anchoring of Leadership Behaviors, a 360-tool is rolled out to
support self-awareness and invest in unified leadership development

Informing positive and negative blind spots
Leadership Capabilities have been in each leader’s performance
translated into specific, measurable
behaviors in a 360-feedback tool for . :
. Feedback dialogue with everyone
leaders in Novozymes

Individual Development Plans
Setting direction for unified, data-driven A velop

approach to leadership development

Lead for
purpose

Providing insights into team and
organization-wide development to tailor
training initiatives

X
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Baseline on Leadership capabilities is complimented by strong learning and
development focus before taking stock of progress one year down the line

Introduce Leadership Capabilities
Communicate, inspire and set direction for
what we expect of leaders in Novozymes

\

Planting the cultural seeds

SEO

Support

Inspiration, tools and learning

Progression on Leadership Capabilities
Re-assess leaders on behaviors, performance and
potentially new development needs

00
Leadership
Development

Watering and growing the
cultural seeds

Delta 360°

Improving growing conditions
(strenghtening the roots)

e

Training & Development
Specific programs tailored to

Individual Development individuals and teams based on

Plans (IPD'S) company-wide needs

Plan for each leader’s development
aligned with direct leader

novozymes



Example of assessment outcome

Anna Annonymous’s
best performing value is
Lead for Purpose and
the least performing
value is Human Touch

4,19 4,35
4,06
Overall:
4.07
Inspires and makes it
clear how we at Leader is authentic and
Novozymes contribute to acts with integrity and
make better lives in a compassion
growing world

Leader creates a safe

Drive Change Follow Through Lead for Human Touch Drives a culture where and inclusive
PUPEE creating customer value environment to <
( is our first priority facilitate diverse inputs,
R S
(D) aspirations and o
o;o Leader regularly aligns team L concerns &
(o) . Leader sets a winning team, Q
s goals with the Novozymes >
D supports and unlocks the
¢ purpose, strategy and potential of its members \)(0
17 res pondents /b overall development of the “
ose organization
17

Note: Scale: 1 = Strongly Disagree 5 = Strongly Agree

© 2021 by Voluntas. All rights reserved.



Roll-out plan for L5 survey

Feb 20t

Mar 27th

Launch of survey
for L5:
Self, manager &
direct reports

Apr 10t — May 1 May-June

End data collection and

i start data analysis
Closing of survey

for L5

Deadline for
distribution of
reports and IDP-
templates
Approx. 300 leaders

. _e,

L4 Leadership
Leverage dialogues
in teams

L4 facilitated
feedback to
individual L5

L5 leaders debrief
to team

novozymes



Unlocking Leadership Timeline

1. Kick off
information

2. Assessment 3.Meeting with your manager to
receive feedback on results and
development areas

Phase 1 Phase 2

Ongoing Phase 3 '

7. Mid & end-year follow- 6. Learning & 5. Involve your team 4. Complete IDP + plan
up with your manager development activities for development
activities

& i
. o :
e M

Leverage insights Leadership Debrief
and findings

@

‘®
dih | £
Peer 2 peer mﬁ:h with champions novozym esa ‘

Online learning



We have insights to leverage in IDPs and team-talks

- 2

Individual Development Plan

et o s s s Leadership debrief (1):

* Whatis your Key take-away fram the

s et Sharing your take-aways with the team

* How does the 360 2od value
5 yolur leadership developmient pian?

Objective of Session ~

* To appreciate and acknowledge the time and energy that the leadership team has invested

+ Wit challenges opportunities in your feedback
o you fores=e in your current job.
aver the next year]

* Describe your prmary strengths
a5 3 leader. Considar fow they el
you drive Uniacking Growth

* How will you utilire
and devalop thess going forward?

* Whatis mest needad for you to develop
A S e e

* Other reflections or input that could add

e R Leadership leverage (2):
Action plan Leveraf_;e insif_;hts and findin_gs across the team

What can you start developing now {shortterm}
that you can further build an to unfold your potential (mid-term)?

Target Activities Timeline

Objective of Session

* To have an open conversation in the team about the results, including different strengths and
development areas and other relevant findings

X
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Training in Leadership Capabilities

fose] novozymesﬁa Home  Featured  Profile Q. search + a ﬂ s

Unlocking Leadership » @ & /oedean 4
o
Q
(M)
S
(o))
Q
o
Date Course i W A
= 16.03.2023 Follow-through - The cornerstone of execution i 4 .“.:Zqﬁn:;.ﬁ e
o 02.05.2023 Drive Change - We are all in the business of future growth '
o 15.06.2023 Lead for Purpose - Creating meaningfulness 1
(O] 17.08.2023 Human Touch — People first )



https://eu.degreed.com/plan/476976
https://dkta01growprd/blocks/metacourse/view_metacourse.php?id=1136
https://dkta01growprd/blocks/metacourse/view_metacourse.php?id=1137
https://dkta01growprd/blocks/metacourse/view_metacourse.php?id=1133
https://dkta01growprd/blocks/metacourse/view_metacourse.php?id=1135

Leadership debrief (1): Sharing your take-
aways with the team

Objective of Session ™

* To appreciate and acknowledge the time and energy that the leadership team has invested
in your feedback

®* To do a debrief of your results from the 360, including strengths and top priorities for future
development

/

J

/ Agenda and flow

* Set the scene: Why the right leadership behaviours are crucial for succeeding with the strategy
(Unlocking Growth)

* Present key take-aways from your 360 (both high and low scores); appreciate the input from
the team and present your top priorities for future leadership development

® Save at least 15-20 minutes to a shared discussion of the leadership framework and how it is
relevant for the team and it’s future development

Desired Outcome of Session ~N

* Aclosure of the feedback-loop from direct reports to L5 leader (the acknowledgment)
* Adiscussion of the leadership framework and how important leadership development is to the
team and NZ.

- J

Recommended time frame: 30-60 min




e |
~

To allow for enough time for conversation and
alignment, the duration of the session should
be at least 1.5 hours

Leadership leverage (2): Leverage insights and
findings across the team

Objective of Session ~N

To have an open conversation in the team about the results, including different strengths and
development areas and other relevant findings
To discuss what the team could do differently to succeed with the strategy: As a leader and as a team

J

Agenda and flow

Revisit the purpose: Why the right leadership behaviours are crucial for succeeding with the
strategy

Round the table: Sharing of key take-aways (both strengths and development areas)

Reflect on the selection of peers or other relevant data insights

Discussion: Let the team members discuss in smaller groups (e.g., 1:1) which findings are most
relevant to develop as a team and how each leader can support one another going forward
Wrap up from discussion and conclude the session: Align on team target and identify activities to
support future development

)

-----------------------------------

Desired Outcome of Session

The team is aligned on what the critical few things are to develop as a team
The team has taken an important step in sharing leadership strengths and development areas and is

committed to continue the leadership journey: As individual leaders and as a team.

novozymes



Results so far. Overview of Visibly Consistent and Role Models in the
group underneath on each level

Capabilities Visibly Consistent Role Models
EXLT L3 L4
EXLT
L4
EXLT
Human Touch ©
L4
EXLT
Lead for Purpos o
L4
EXLT
L4
Visibly Consistent = 4.0 on average across three behaviors %

Role Model = one trait of 24.5 ®
L1+42,N=8,L3,N=42,14, N =202 nOVOZymeS



Unlocking Leadership project — KPI's from
Line of Business and success rates

i 4

95% have received 82% perceived the 73% have anchored
feedback on the 360 initiative valuable or the development
leadership report very valuable areas into IDP

X
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What'’s great about this project initiative?

+*»» Easy to employ 360° assessment tool customized 1:1 with new
leadership capabilities

s Assessment tool developed using behavioral design thinking making
measurements of real behavioral change possible

*»* Every 700 leaders in Novozymes through same assessment process:
Awareness and same language throughout the entire organization

*** Unique opportunity to collect cross functional data on change
+*»* Strong baseline creation and state of the nation landscape

¢ Strong data driven focus area initiatives to Line Of Business

*»* Very high satisfaction and completion rates

*¢* GREAT value for money




Thank You for listening!

A
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