
Striking a Balance
AI in Talent Acquisition
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#Lets talk some more AI!
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Striking a Balance
Harnessing AI without Losing the Human Touch in Talent Acquisition

My agenda



Andrea Ihle
Senior Talent Attraction Partner at Nestlé
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/ Master in Business Administration & Philosophy

/  8 Years in HR: Recruitment, Management & Employer Branding

/  Different companies: Marketing, Recruitment Consultancy, IT, & FMCG

/  AI Ambassador in Nestlé HR



Adapting to the Pace of Progress

And the stress that follows

Fast adaption 

We get inspired

Effective hopes



Does this work for you? 

Chat Bots



What do we want to achieve? Todays workforce 

⁄ Digital Generations
⁄ Do not change job as often
⁄ Want to make a difference
⁄ Want to be a part of something ”real”
⁄ Looking for authenticity



Our Role as Talent Acquisition 

• Attract 

• Evaluate

• Secure fit

• Partnering 

Trust 
Authenticity

Transparency



I look inside
Our reflections & actions 

Nestlé’s AI
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1. It should support the Power of Our People
2. Focus on Good Food. Good Life. 
3. Experiment & Play with it
4. Make our specialist decide on the impact

Our AI belief



HR MARKETING

FINANCE

COMMUNICATION

Sales

PRODUCTION

SUPPLY CHAIN

PROCUREMENT

AI 
AMBASSADOR 

GROUP

OUR AI Ambassador

program
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HR AI AMBASSADOR GROUP

inspirational meetings
 Knowledge sharing groups

Trial and run formats
Feedback oppertunity 

Play Play play philosophy
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Talent Acquisition 
Diversity & Bias correction

Content generation
Job search support 
Employer branding 

Pre-boarding 
Screening 
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Internal and 

external 

candidates apply

Screening is done by 

Talent Acquisit ion 

Specialist 

Relevant  Candidates  

are presented to 

Hi r ing Manager

3 54

The impact on candidates

6

1 s t in terv iew is  

booked
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Al ignment  between 

hi r ing manager  and 

recru i ter
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2nd in terv iew booked 

+ candidates  

receives  cogni t ive 

and personal i ty tes t
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Another  a l ignment  

meet ing and 

prepar ing of fer

AIAI AI
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Relevant  Candidates  

chosen for  in terv iew 

process
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References

Job posted from 

Nestlé



Stay Authentic
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# Questions? 
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