
26/10/2023

1

REGENERATIVE LEADERSHIP 

& BUSINESS

LAURA STORM 
Fo u n d e r  R e g e n e r a t o r s  &  R e g e n e r a t o r s  A c a d e m y

C O - A U T H O R  R E G E N E R AT I V E  L E A D E R S H I P  
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WHY ARE CORPORATIONS 

INTERESTED IN 

REGENERATION? 

3



26/10/2023

2

WHY DO WE NEED 

REGENERATION? 
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WE ARE IN THE MIDST OF THE 6TH MASS 

EXTINCTION 

5

Hallmann CA, Sorg M, Jongejans E, Siepel H, Hofland N, Schwan H, et al. (2017) 

LOSS OF BIODIVERSITY:

75% DECLINE IN 

FLYING INSECT 

BIOMASS IN 27 

YEARS 
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TROPICAL FORESTS LOSS:

WE HAVE CUT 80% OF 

NATURAL FORESTS

source: World Resource Institute  
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FERTILIZER CONSUMPTION:

SOIL DEPLETED BY 

MONOCULTURE & 

INTENSIVE FARMING 
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OCEAN POLLUTION:

BY 2050 MORE PLASTIC 

THAN MARINE-LIFE IN 

OUR OCEANS 

Source: Ellen McArthur Foundation & WEF
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9 PLANETARY 
BOUNDARIES 
WE CANNOT 
CROSS IF WE 

WANT TO 
AVOID 

PLANETARY 
COLLAPSE. 

WE HAVE ALREADY 
CROSSED 6. 

Source: Stockholm Resilience Centre
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“THE GREAT ACCELERATION”
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"Collectively, the world is more 
stressed, worried, sad and in pain 

today than we've ever seen it" 

From the foreword of a Gallup study interviewing 154.000 adults from 
145 countries
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STRESS IN INNER, OUTER & PLANETARY SYSTEMS 

STRESSED PLANET

• Oceans acidification
• Plastic islands in oceans
• Loss of biodiversity (200-1000 

species daily) 
• Polluted air and water
• Monocultures 
• Widespread deforestation 
• Soil depletion 
• Climate breakdown 

STRESSED 

SYSTEMS

• Degenerative corporate cultures 
• Fear-driven news & 

consumerism 
• Debt crisis
• Nature + humans a resource to 

exploit 
• Linear production systems: 

take-make-waste
• 70% living in polluted cities 
• Strained infrastructure/public 

services
• 1% has  90% of global wealth 

STRESSED SOULS 

& BODIES
• High-beta =High-stress
• Obesity, depression, adhd
• Fear, anxiety
• Medication 
• Loneliness, suicide 
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80% 
feel that unlocking creativity is critical 
for their ability to be delivering successful 
results in these complex times

75% 
feel under too much pressure to be 
creative

Adobe study on the global creativity gap interviewed 5000 adults across the US, UK, 
Germany, France and Japan

MOST LEADERS ARE TOO STRESSED TO THINK 

OUTSIDE THE BOX
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CARBON TUNNEL VISION 
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REGENERATIVE

EXTRACTIVE

Exploit human + natural resources 
Biodiversity Loss + soil degradation

Climate systems breakdown 
Inequality + racism 

Fossil Fuel dependent 

REGENERATIVE

Nature’s wisdom
Living Systems View of Life

Diversity & Inclusion
Health & Vitality

Renewable energy

Regenerators

D iag ram  Insp ired  by Reed, W ahl,  H utch ins, Storm ,

CONVENTIONAL
Staying within the law

GREEN
A little less negative impact

SUSTAINABLE
Adding no additional harm

RESTORATIVE
Humans doing things to nature 

REGENERATIVE
Humans aligning with nature 

DEGENERATIVE
Extractors

WE NEED TO MOVE BEYOND SUSTAINABILITY
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GUIDING PRINCIPLE OF THE 

REGENERATIVE PIONEERS:

LET THE WISDOM OF LIVING-SYSTEMS 

SERVE AS OUR DESIGN GUIDE
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LIFE-AFFIRMING=
CREATES CONDITIONS CONDUCIVE 

FOR MORE LIFE TO THRIVE 

THE ESSENCE OF LIFE:
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HOW CAN WE APPLY 

THIS TO BUSINESS & 

LEADERSHIP?
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1 2 3

LIVING SYSTEMS 

CULTURE 
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THE REGENERATIVE BUSINESS DNA 

LIVING SYSTEMS 

DESIGN 

LIVING SYSTEMS 

BEING 
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LIVING SYSTEMS 

DESIGN

1) BIO-INSPIRED INNOVATION
2) BIOMIMICRY

3) CIRCULAR ECONOMY

4) BIOPHILIC DESIGN 
5) ECOSYSTEMIC DESIGN 

THINKING
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TAP INTO THE PATTERNS, SHAPES, FUNCTIONS 
OF NATURE = Biomimicry + bio-inspired innovation 
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REGENERATIVE SUPPLY CHAINS: 

ECOSYSTEMIC DESIGN THINKING
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LIVING SYSTEMS 

CULTURE

1) MISSION & MOVEMENT 

2) DEVELOPMENTAL 

3) SELF-ORGANIZED & 
LOCALLY-ATTUNING  

4) DIVERSITY & INCLUSION

5) ECOSYSTEMIC 
TRANSFORMATION 
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WE HAVE BEEN TOLD A LIE ABOUT THE 
SURVIVAL OF THE FITTEST 

“It is not the strongest species that survive, nor the 
most intelligent, but the ones most able to adapt 
to change.”

Charles Darwin
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DEATH LIFE

The degree to which a living system is thriving and 
responsive depends on the quality of the relationships 

Fritjof Capra 
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Imagine if the 
KPI’s of the heart 
undermined those 
of the lungs?

Or the kidneys 
crushed the 
spleen because it 
saw it as 
competition?  
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Toxic communication & power dynamics 
makes sensing-and-responding highly 

difficult 
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MECHANISTIC + RIGID  
HIERARCHIES 

RESPONSIVE + RESILIENT 
LIVING-SYSTEMS 

”Large organizations lose their resilience simply 
because the feedback mechanisms by which they 
sense and respond to their environment have to 

travel through too many layers of delay and 
distortion”(Donella Meadows, systems-thinker)
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Buurtzorg – empowered employees  

SELF-ORGANIZING SUPERORGANISM 
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ORGANIZATIONAL 

ACUPUNCTURE
PINPRICKS OF CHANGE THAT REQUIRES A SENSING 
INTO THE WHOLE SYSTEM 
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LIVING SYSTEMS 

BEING

- PRESENCE

- COHERENCE

- PATIENCE

- ABUNDANCE

- SILENCE

- CYCLICAL & RHYTHMICAL 
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CYCLICAL BEINGS 

ON A CYCLICAL PLANET 

Waxing and waning
Ebb and flow

Summer and Winter 
Day and night
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THE CYCLE OF LIFE 
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HOW TO GET STARTED? 
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THE REGENERATIVE BUSINESS DNA
17 DNA STRANDS 
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A HOLISTIC ASSESSMENT
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THANK YOU 

www.regenerators.co

www.regenerators.academy

www.regenerativeleadership.co

www.laura-storm.com
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