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Leadership as an input
(personal traits)

Leadership as a role
(it is a profession, what leaders do)

Leadership as an outcome
(no matter who did it or how)

• Dominance
• Intelligence

• Personality

• Decisions
• Orders

• Hire and fire

• Shared direction
• Alignment

• Commitment





Formal manager

Coordinator

Intermediary

… resposible

Lead …

Facilitator

Meeting facilitator

Consultant

Representative

Project manager

Process owner

Coach

Chiefspecialist

Head of …

Party organizer

Chair

Team leader

Floor general

Minute taker

Redefined leadership
roles:

Meeting facilitator

Mentor

Product owner

Deputy

8



9



1) How 

Leadership has 

already changed. 

-and how new mental models of 

leadership work
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Max Weber

The manager role:
- Sets the direction

- Defines the tasks

- Promotes and punishes
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SHARED DIRECTION

ALIGNMENT

COMMITMENT

Wilfred Drath

The manager  has special time and 
resources to find the best way to get:

- Shared direction

- Effective coordination and
- Commitment to the shared task
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SHARED DIRECTION

Build shared 
situational 

awareness

Identify 
leadership tasks 

for teams

Develop plans, 
subgoals and 

priorities

Experiment with 
meeting types 

and facilitation

Shared 
situational 

awareness

Continually clarify 
roles and 

structures

Practice 
leadership 

communication

Breed 
individual 

success

Debate critical 
issues in a direct 

and exploratory 

manner

Build 
personal 

relationships

ALIGNMENT

COMMITMENT
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Shared direction, 
Alignment and 

Commitment

Shared direction, 
Alignment and 

Commitment

Shared direction, 
Alignment and 

Commitment
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STRATEGY AS MOBILIZING

(NOT JUST A PLAN)

Implementing
Execute, live up to

Strategy is at text, a kind of plan

It is created through analysis. It is realized 
through implementation. This is done by 
translating it to make sense to different 
parts of the organization.

Strategy is primarily a matter of control. 
Targets, actions, follow-up, and evaluation 
are natural steps. 

Demands strategic thinking by a few, 
followership by many.

+Mobilizing
Activate, make flexible

Strategy is an agile organizational movement

It mobilizes everyone to understand the situation of the work 
they are part of, develop shared strategic intentions, and 
invent the local actions necessary to realize them.

Strategy is primarily training. Its aim is to increase 
responsibility for the organization everywhere and  enable 
members to act interindependently in the interest of the 
entire organization. 

Grows as much strategic thinking, leadership and innovation 
as possible in everyone.
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"We must hang together, 

gentlemen...else, we shall most assuredly 

hang separately.” --Benjamin Franklin



” Never doubt that a small group of thoughtful, committed citizens can change the world; 

indeed, it's the only thing that ever has.”



YouTube: TRILLINGSGAARD

https://www.youtube.com/watch?v=-PuX29ZDe1w

