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The most global pump 
company in the world

16,000,000 DKK 28.7

1945
when it all 

started

#1
pump manufacturer 

in the world

100+
companies 

worldwide

units produced 

per year

20,154
employees

billion net turnover 

in 2021



DIGITAL SOLUTIONS| We are a true 

digital solution and service provider –
winning end-users with system-focus and 
digital offerings

WATER SOLUTIONS | While 
strengthening our core business, we 
establish water solutions as a new 
growth platform – accelerating our 
water business and impact

MARKET LEADERSHIP | Through 
clear focus and prioritisation, we want 
to become #1 or #2 in the business areas 
we compete in

INNOVATE TO DIFFERENTIATE | 
Differentiation is our main source of 
competitiveness

OPERATIONAL EXCELLENCE | 
We consistently strive to do everything 
in better, faster and simpler ways

MAJOR TRANSFORMATIONS 
FOR OUR BUSINESS2 FUNDAMENTALS IN HOW 

WE DO BUSINESS3

We pioneer solutions 
to the world’s water 

and climate challenges 
and improve quality of 

life for people

1 PURPOSE

Grundfos Strategy 2025 | The one-minute pitch



Organised to Pioneer |
A restructuring of Grundfos into a divisional set-up 



We organised our Agile transformation into
the core of the Innovation organisation



The Agile Transformation is centered around 
4 capability areas

Organisation
& Structure

Processes
Knowledge & 

Skills
Tools & Systems



Our transformation journey so far… 

Awareness Desire Knowledge Ability Reinforcement

Do we understand 
Agile

Do we want to engage
Do we have the skills

to engage
Do we translate

knowledge into behavior
Do we contionously

learn and grow

• Shared 
understanding of 
WHY we need to 
change…
• …but still with 

limited attention to 
WHAT and HOW
Agile will be able to 
help
• Agile is a means and 

not the goal in itself

Silent versus Loud 
launch…

• Engagement has 
been established 
bottom-up via Agile 
teams in closed 
environments
• A paradigm shift 

away from classical 
org. hierarchies 
towards self-
managed teams has 
helped fueled the 
engagement 

Stakeholder 
Management

• Comprehensive 
training curriculum 
has been rolled-out 
for key roles (e.g., 
Scrum Masters)
• Leaders have been 

upskilled on a more 
voluntary basis
• Agile is everywhere 

and nowhere… 

Shared (corporate?) 
language

• Agile principles 
have been 
implemented fairly 
rigidly to install a 
new team behavior 
and culture
• We face challenges 

when collaborating 
with colleagues in 
non-Agile 
organisations with 
waterfall practices

Non negotiables 

• We track progress 
of flow in the Agile 
teams to lift 
maturity at the 
right speed
• We are testing our 

People processes
towards our Agile 
principles
• OKRs must be 

shared across

Minimum Viable 
Products in HR




