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Agenda

❖ Purpose of the session

❖ Organisational rationale for training of specialists

❖ How to introduce and run training of specialists

❖ Results

❖ Learnings  

❖ Q&A



Purpose of the session
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Ideas for training specialists

Sharing our results and 

learnings
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Organisational rationale for training specialists
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Clear development 

paths for specialists

Knowledge based 

organisation

Common key 

behaviours for 

specialists

Talent development

Common foundation 

for role expectations

Sharing architecture 

with Leadership 

Pipeline

Why LPI & Specialist Pipeline
Acknowledging the 

importance of 

specialists

Improving people 

leadership of 

functional leaders

Track record with 

Nordea

Impact measurement 

expertise
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Design one meaningful practice

What business impact should each 
role deliver

Nordea Strategy

Values & Key Processes

Transition & Behaviours

Learning Objectives

Impact Measurement

Curriculum

Learning Journey

How should they deliver that impact 
through Nordea’s Values and Key 

Processes

What transition and behaviours 
would create the desired impact

What learning objectives would 
enable those behaviours

How and when would we measure 
the behavioural change

What curriculum would drive the 
required behaviour change

How should the learning journey be 
designed to enable those 

behaviours 
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Existing offering

• Knowledge Leader
• Started in December 2020
• 18 cohorts with 428 

participants completed
• 149 enrolled

• Knowledge Expert
• Started in May 2022

• 3 cohorts with 67 participants 
completed

• 111 enrolled

• Leading Specialist
• Started in March 2023
• 1 cohort with 28 participants 

completed
• 50 enrolled
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Knowledge Leader – programme overview

Touchpoint 1
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Accountability partner
(peer coaching) 

TRANSITION FULLY INTO DRIVING RESULTS ACROSS THE VALUE CHAIN 

HOW TO APPLY IN A VIRTUAL AND MATRIX ENVIRONMENT

NORDEA VALUES, LEADERSHIP PRINCIPLES, PERFORMANCE MANAGEMENT   

D
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SPIndex 360°
Surv ey

Impact pre-test

Preparation 
materials 

Execution & 
development plan 

Videos etc.

Impact post test
Impact job 

test
Online
3 days

Introduction Touchpoint 2

Pre-conversation 
w ith participant 

Give input 
to SPIndex 360° survey Monthly 1:1 follow -up 

w ith participant

Monthly 1:1 follow -up 
w ith participant

Post-conversation 
w ith participant 

Monthly 1:1 follow -up 
w ith participant

• Delivering results through others
• Influencing without full authority
• Building high performing diverse and inclusive teams
• Leading the domain of expertise

• Facilitating Innovation • Performance management

SPIndex 360°
Surv ey

Certif icate of achievement provided 
you done the pre + post test and 
the job test is passed w ith 75%
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Results for Knowledge Expert & Knowledge Leader 2021-2023

*The vertical line indicates the Peoplew ay® Benchmark, w hich includes +35 million measurements. The scores are compared w ith the 
Peoplew ay® Benchmark and deviations are show n next to each "After training" and "On the job" Score. 
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Tips based on our learnings so far…

Support the development of full spectrum 

of Specialists in your organisation by 

offering different trainings targeted to 

different specialist roles

To get the right people in, let the learners 

assess their role and find the matching 

training programme

Support Leaders to lead specialists even 

better. 

Leading Specialists – add-on module for 

the Leadership Pipeline Programmes

available for all leaders

Involve direct leader in 

the training 

programme.

Get going regardless of 

organisational setup. 

Pilot fast. 

Conduct right level of 

tailoring to the training 

programmes



Thank you
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