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Why focus on Specialist Career
Strategic anchors and reasons

Increased complexity in our business and need for organisational agility

Make specialist an attractive career path with equal career opportunities
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Our process

Senior leadership

involvement Initiate working group int employees
NN alignment Leadership & Specialists mentatior
March 2022 ‘
Senior leadership Next level leadership All leaders session
involvement involvement Implementation & dilemmas
The WHY The concept and mapping of

Concept Specialists
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Performance expectations and transition standards
- each level has its own characteristics
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"The job that needs to get done” “Apply adequate work values, time application and skills”
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~ Specialist roles mapping our Specialists

1. Depth and breadth of knowledge == LP ' 2. Results orientation
Reflective questions
::::ﬁedge &ml:'depm of i-h;l'u - Not i “';.I R :::::'t"dm Delivers results through persenal expertise Wh at IS th e key
objective of this role?
gl b e (M9t plers el traughcolues i i
Who are their
Knowledge Unique depth of knowledge compared also to peers outside Knowledge Sta keh0|der5?
Principal thie m:’ ;;-B;t:d_ - n:gaf:ﬂ::.nmn model Principat Delivers results through the organization
With whom does this
3. Communication LPI 4. Innovation LPI role communicate?
Within what time
Knowledge Guicles snd Iraing pears Knowledge Regresents the domaln of axpartica
B ’ e N frame do they work?
SS. Influences without autharity e Leads the domain of expertise
:::::;w Cress-functional navigation ::::::flﬂ‘“ Architects the domain of expertise
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Employees & job categories in scope

mapping of our specialists

Professionals Knowledge Knowledge Knowledge
experts leaders principals

Depth & breadth
of knowledge

Result orientation

Communication

Innovation
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Our role as change agents for ensuring an attractive
specialist career

End-

Sept.

2022

A A
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Mail to area
introducing
Specialist Pipeline
and promotions

Material available on
SharePoint

Leaders &
Specialists as
change agents to
start working on
Specialist Pipeline

Leaders to onboard
employees to the
Specialist Pipeline

(by November 2022)

Development
dialogues with all
Specialists and IDP
documented in
Success Factor

Ll

Set clear
expectations to
specialists in
Talk2Grow

Transition training
for selected
Knowledge Leaders
& Knowledge
Experts

Capture learnings &
reflections

Career talks:
Inspiration to career
paths within Project

Management,
Specialist Career &
Leadership
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Learnings

« Include both leaders and specialist in
design phase

« Emphasise importance of specialists
« Simplify and easy overviews

« Focus on development of career and
clearer career paths

« Continuously nudge use in development
dialogues

* UILIAN REGINA RUAS DE OLIVEIRA
~ Diabetes Finished Products
Brazil~




