
Specialist career
Working with Specialist Pipeline in Supply Chain & 
PSQIT finance, Novo Nordisk

Louise Kondrup, P&O Director

18-04-2023



Novo Nordisk®

PERFORMANCE & 
DEVELOPMENT TALKS

Why focus on Specialist Career
Strategic anchors and reasons

PEOPLE 
REVIEWS

EMPLOYER 
BRANDINGDEVELOPMENT & 

RETENTION

ORG. STRUCTURE & 
WORKFORCE 
PLANNING

TRAINING

Increased complexity in our business and need for organisational agility

Make specialist an attractive career path with equal career opportunities 
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Our process
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Senior leadership 
involvement

The WHY
Concept

March 2022

Senior leadership 
involvement
NN alignment

Next level leadership 
involvement

The concept and mapping of 
Specialists

Initiate working group
Leadership & Specialists

All leaders session
Implementation & dilemmas
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Specialist roles mapping our Specialists
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Reflective questions 
What is the key 
objective of this role?

Who are their 
stakeholders?

With whom does this 
role communicate?

Within what time 
frame do they work? 



Novo Nordisk®

Employees & job categories in scope
mapping of our specialists
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Professionals Knowledge 
experts

Knowledge 
leaders

Depth & breadth 
of knowledge

Result orientation

Communication

Innovation

Knowledge 
principals
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Our role as change agents for ensuring an attractive 
specialist career 
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Mail to area 
introducing 

Specialist Pipeline 
and promotions

Material available on 
SharePoint

End-
Sept. 
2022

Fall 
2022

Jan. 
2023

1Q 
2023 2023

Leaders & 
Specialists as 

change agents to 
start working on 

Specialist Pipeline

Leaders to onboard 
employees to the 
Specialist Pipeline 

(by November 2022)

Development 
dialogues with all 

Specialists and IDP 
documented in 
Success Factor

Set clear 
expectations to 

specialists in 
Talk2Grow

Transition training 
for selected 

Knowledge Leaders 
& Knowledge 

Experts

Capture learnings & 
reflections

Career talks:
Inspiration to career 
paths within Project 

Management, 
Specialist Career & 

Leadership
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Learnings

• Include both leaders and specialist in 
design phase

• Emphasise importance of specialists
• Simplify and easy overviews
• Focus on development of career and 

clearer career paths
• Continuously nudge use in development 

dialogues

8


