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Insight into the latest market thinking

There is a sense of urgency to re-think the way we organize work

GIObaI Talent @2 Mercer welcome to brighter
Ravin Jesuthasan and John W. Boudreau
2022, conducted relatable organization
by Mercer Global Talent Trends f" : iy a4 &
2022 Study ‘ Frameworks and
tools to help you
Covering 16 move to a skills-

based
organization

geographies and
13 industries

10,910
employees, HR |
P 1\ ‘ How to Reboot Your Orgamzation’s
professionals, 2 \ Work Onierating System

and executives

Welcome the rise of the Work without jobs, new
relatable organization work operating system
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#1 agenda item for executives
in 2022 is reskilling

— |

#2 HR priority for 2022 is to design
talent processes around skills

L]

91% of 98% of HR
employees say their
recently tried company has
to learn a significant
new skill skill gaps

Organizations and employees need to
bridge the gap to build capability and prosperity for all

@ Mercer © 2022 Mercer LLC, All Rights Reserved. Source: Mercer’s 2022 Global Talent Trends



The Great Reset...

The two most pivotal questions for us

enable talent to flow to it as experience to meet all talent where

seamlessly as possible while they are and on their terms?

1 RIER Tl TS (e Belig ol e 2 How will we re-envision the talent
enabling its perpetual reinvention?
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The New Work Operating System

Organizational agility and the fluidity of modern work and working arrangement

Four principles of the New Work Operating System:

Start with the work Achieve the optimal Consider the full array of Allow talent to “flow”
(current and future combination of human work engagements  to work versus being
tasks) and not the humans and (e.g., employment, gig, limited to fixed,
existing jobs automation freelance, alliances, traditional jobs

projects, other alternative
arrangements, etc.)

Source: Work Without Jobs, Ravin Jesuthasan and John Boudreau, MIT Press, 2022
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Increasing focus towards more flexible work arrangements

While most of the work is still organized in fixed jobs, this is changing fueled by the pandemic and
need for greater organisational agility

S =@ e e

Employees in flex roles that Employees fully flow to
Employees in fixed roles are partially fixed, but can tasks, assignments, and
flow to work as needed projects

I I
e 1 T —
T I R
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Skills and tasks as the new guiding element

The changes are driving organizations to rethink the supply and demand equation

Supporting
Technology

% Mercer

2 - i

Person Job

Employee

Single job

Linear career path / experiences based on skills required
by job (demand)

Technology built to support people in jobs

© 2022 Mercer LLC, All Rights Reserved.

Al &
Automation

Skills

Internal and external talent

Jobs, work tasks, projects

Variety of experiences based on skills required for work
(demand) and skills and interests of person (supply)

Automation becomes a “work partner” to substitute,
augment and transform work
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Maturity of skills data

Most organizations are at the beginning of their skills data journey

47%
8%

82% Lo o
47% X Y
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Different approaches to build skills data

While there are different approaches to start building skills data a taxonomy is needed at one point

% Mercer

My Job Architecture -

N - I - ™ f’ln"’lj'j}'_‘ S
) Gamilmnaaleciln

Linking skills data to Job Architecture

Search history and alerts

SOFT INFERENCE APPROACH: _M..
Employees build their own profile

HARD INFERENCE APPROACH:

Al used to assess skills for whole
organization
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A phased approach to maturing your skills data

A phased approach allows to unlock 80% of skills data in phase one

Employee skill accuracy & visibility

Existing Skill Data Market Derived Skill Data / Taxonomy Self-Reported Skill Data Aspirational Skills

________________________

[ ux | Business Intelligence J[ c++ ] [ Photography | | Datalake | . Machine Learning |
[ Market Research | [ Application Engineering ] [ Graphic Design ] ( SiSense ] o Tensorflow |
[__FrontEnd | [ iOS Development | [ Data Management | (" Audio Engineering ] T P yTorch
| RubyonRails | Excel ][  Agile Development | Cew 5
[ Systems Integration ] [ Team Management ]
[ Project Management ]

Visibility Today

Typical Phase 1 Target

Target State. Includes real time maintenance

@ Mercer 12



Skills library as enabler

Skills library linked to a Job Architecture can help build the 80% data set needed

Q IT, Telecom & Internet e

® Search by job (O Search by skill

723 Results found for IT, Telecom & Internet (sorted by relevance)

Ey SPECiaiizatiBn nd Career Stream

Hard Skills
Soft Skills

~ IT, Telecom & Internet Generalists

IT Software Development & Operatlons (DevOps) - Manager (M3) E]

i ITC.02.004.M30 Family: IT, Telecom & Internet Sub Family: IT, Telecom & Internet
Generalists

Description

Responsible for developing and executing a Development Operations (DevOps) strategy to ensure
quality software deployments and overall application health and performance. Optimizes relationships

Show More

General Information Technology - Experlenced Para-Professional (S2) |

i ITC.02.001.520 Family: IT, Telecom & Internet Sub Family: IT, Telecom & Internet
Generalists

Description

General Information Technology work involves managing or performing work across multiple areas of an
organization's overall IT Platform/Infrastructure including analysis, development, and administration of:

Show More

Skllls {In rank order)

Agile Methodology, Amazon Web Services,
Jenkins, Continuous Integration, Python
(Programming Language), Linux, Microsoft
Azure, Ansible, Scalabiiity, Continuous Delivery,
Docker (Software), Problem Sciving, Bash
(Scripting Language), Git (Version Control
System), JIRA, Java (Programming Language),
Kubernetes, Scrum (Software Development),

Skllis (In rank order)

Troubleshooting (Proklem Solving), Detall
Oriented, Help Desk Support, Problem Solving,
QOperating Systems, Written Communication,
Technical Support, Computer Hardware, Active
Directory, Workstations, Interpersonal
Communlcations, Service Desk, Organizational
Skills, Verbal Communication Skilis,
Professionalism, Windows Servers, Local Area

SEARCH FILTERS

Family

IT, Telecom & Intem. ..

Sub Family

Choose One

Career Stream

Choose One

Clear all

% Mercer
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Integrated skills talent practices

Skills become the binding element across all talent practices

TALENT
ACQUISITION

LEARNING &

STRATEGIC WORKFORCE PLANNING\
CAREER DEVELOPMENT

IT meets medicine - the future roles.

TECHNOLOGY-ENABLED
DATA FLOW

COMPENSATION &
BENEFITS /
INCENTIVES

PERFORMANCE &

'y
RECOGNITION
/

STAFFING &
SUCCESSION PLANNING

@9 Mercer © 2022 Mercer LLC, All Rights Reserved. 15



Talent marketplace as enabler for integrated skills practices

A real-time, two-sided marketplace, connects employee and business needs

We get visibility of available skills and

talent!
Project Employee
Skills Opportunity
- > Full-time Jobs > ~
A Mentorships | understand available opportunities!
(S < Learning < J
Visibility Visibility

HR — Managers -
Leadership

Digital Engineer Lead

B i o
U g S<bnsider
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The project is managed using agile methods and

Skye is coached during the project. She loves the

collaborative nature of working with a network of
Skye different colleagues across the business

Skye has now curated her career development on the
and is actively managing her own
career by undertaking various assignments with the

support of her manager
A

Digital Engineer Lead

Looks on the talent marketplace
system and sees she is matched
to a “Design the Future of
Data Science Services”

A project role

|

The system recommends several learning

modules for her to build proficiency and shows her
new career paths she'd not considered before

\

!

»

J
A

The project shows how automation and Al are going to be designed

and implemented within data science services. Skye realizes that she

will need to gain more skills post implementation if she wants
to continue with this career path

The ensures Skye
is rewarded appropriately and the transparency for Skye
builds her engagement with the organization

v
Her manager encourages her to apply to work on the project as they know Skye
is looking to expand her skills and career options. After an interview with
the project manager, she joins the project 1 day per week

4 O v =

Developing Building Getting the right
SKILLS NETWORKS EXPERIENCES .

/




Deep dive skills-based career planning

A marketplace enabled by a Job Architecture gives guidance on future career opportunities based on
skills and aspirations

@ Mercer

Own Your Career.

Explore and plan your career path.

Recommended paths based on your skills and desired roles

n Sourcing Specialist

ave 6 of 10 common skills for this
role
B

Promoted path What's this? @ m

HR Business Partner
You have 7 of 10 common skills for this

role
L J

Training and Enablement

Recruitment and
Sourcing Specialist

Recruitment and
Sourcing Specialist

Onboarding Product  ++«

rr—

¥ Saved path

O EMEA Talent
Acquisition Manager

¥ Saved path

O EMEA Talent
Acquisition Manager

¥ Saved path

QO Global HR Manager-  ++
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Deep dive skills-based learning

The marketplace connects people with learning opportunities based on skills

Profile Career Planning My Dovelopment Opportunitics Switch to Hire

Good morning, Pauline

24 opportunities are waiting for you

| Savedforiater/2 Wishlist/3

Suggested for you

Project wer Volunteering . e

Project Manager Learn Sign Language and Record Holiday Thrive's Behavior Change Platform
Greetings

yward Visio

@ Mercer




Deep dive pay for skills options

Pay for skills can be leveraged in multiple ways

All employees in a role have a single job code and aligned base salary.

Capability Approach Variable pay based on skills and projects completed.

Skill data informs in “real time” where organization
Pay Agility need to increase reward or go outside of current framework to remain
competitive to hire and / or retain talent.

Market data informs how an individual skill within a role can have a
premium and increase the total reward.

Skills data used as an input into the decisions of allocating reward
increase budget or bonuses.

Pay Review

@D Mercer  © 2022 Mercer LLC, All Rights Reserved.




Deep dive pay for skills technology enablers

Technology can enable skills-based pay practices

Data Science/Big Data Mining  specais:professionat e)

Family Sub Family
Data Analytics/Warehousing, & Business Intelligence

@ DAW.02.001.P40

Report Data
@ Related Skills

Search for a Skill Q
@ Al Skills Skills with Premium

OTHER ASSOCIATED SKILLS @

(g Detail Oriented - u.m) (° Data Governance - n.us)

(o SQU Server Integ sss@ (o o -u,sw)
© Big Data-53.325 ) (@ Consulting - 53,314

(o ‘Written Communication - uw;) (o Economics - xz.u:)

(0 Asomatin- 52417) (@ trwact vamtormosd e 52288

(@ vcaseAdmimsosion-2307) (@ it s serves 235

(Q oata warehcu;mg-sz.zb!) (g Business Requirements -sz.m)

(Ot ) (@ v )

(o Database Development - x!,m) (g Database Design -n.xn)

(o wiriting -n,7ss> (o Software Development - sl.w) (o Analytics - sum)
(@ tconometrics 51,625 ) (@ Economic Analyss-s1.625)

(o Investments -n,us) (o SQUServer Reporting Services - n,w)

(@ sua-s1.537) (@ Pusiic potces-s1.528 ) ((@ Data Engineering-s1.527)
(o Forecasting »suzs) (o NosoL-ﬂ.Sss) (o Governance »sueo)

(g Thought uwmmp.um) (Q Damboard~§|.2‘2)

G (e

Solving) s|.|u)

Data Analytics & Business Intelligence (B1)

@ 280 Organizations

Career Stream

PROFESSIONAL

e 2773 Incumbents

@& Your Results

Skill Distribution

Residual Amount - 34,791 ()

& Skills Associated with this job

With Premiums @

[ vicw job Details

Salary Market Rate
Suvey daca ofective cata: 01/4/2021

8ase Salary

200k

25t ML Average

Median

75th LE

(0 Disaster recovery-31.142) (@ Mongovs -s1.142)
(o Strategic Planning -u_m) (g Data Integration -u.@

(& verbal Communication skilis - 53,627 x ) (I R FEEP R ) (@ Interpersonal Communications - $3,170_x )

@ Apache Hive - $2,728 @ Artificial Intelligence - $2,728 @ T IED L ® Scripting - $2,447 ©

@ Tableau (Business Intelligence Software) - $2,422 @

% Mercer

Skills Pricer

© 2022 Mercer LLC, All Rights Reserved.

Data Visualization - §:

Algorithms - $2,228 @ X @ Apache Spark - $2,058 @

John Adams

Country : United States of America

Suggested action  Pay increase % 5.0% Pay increase (U

Consider

Annual salary (USD) 185,175

& skills

Skill is somewhat scarce in
the market and in demand at
Company

Job family
Change Management

Consulting

Role
Director - Change
Management Consulting

Top Skill
Project Management

Skill demand
Maintain

Market scarcity of skill
Medium

*
& Base pay |~ Performance
competitiveness
Current Compa-ratio is low Employee exceeds in all
checkpoint dimensions
Current annual salary Overall

176,357 USD 4 - EXCEEDS EXPECTATIONS

Current compa-ratio
Low Medium

Last on cycle salary increase
1.8% (Apr 1, 2018)

Additional pay increase in past 12
months

0.0% (—)

Last off cycle salary increase
reason

Attrition risk %
13.6

|= Career potential

Non-influencing factor

Band
G

Years in band
8 years 9 months

Years in Company
34 years 5 months

Equity recipient in previous 2 years
No

Cash retention recipient in previous
2 years

No

Skills Pay Planner
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What does success look like

Creating benefits for employees and business

Up to 60% increase in talent retention
Up to 50% reduction in talent acquisition costs

Up to 30% increase in organization-wide engagement within the first
12 months

BENEFITS Up to 55% higher workforce mobility over two years

Up to 150% increase in workforce productivity

Significant increase in number of roles filled by internal candidates

Sources: 2021 Mercer Global Talent Trends and public data Al-based talent and skill management tools (e.g., Fuel50, Gloat or EightFold)

@ Mercer © 2022 Mercer LLC, All Rights Reserved.



And how to get there

Four pillars to ensure success

TECHNOLOGY
(DIGITAL)

PSYCHOLOGY
(CHANGE)

ONTOLOGY
(DATA)

e
CES

v

... to engage and enable ... to create experience
employees and
managers to operate as a

skills-based organization.

... to build a common

language and connect
skills across platforms
and applications.

for skill management.

@ Mercer © 2022 Mercer LLC, All Rights Reserved.

and provide destinations

ORGANIZATION
(OD)

®
-
®®®

v

... to ensure policies and
structure do not hinder
you.
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We are happy to connect on this topic

Contact details

Passionate
currency about digital
Paul Habgood Peter Stevenson
European Subject Matter Lead Workforce Go to Market Leader Skills Edge
Transformation and Skill Management Products
paul.habgood@mercer.com peter.stevenson@mercer.com

@D Mercer  © 2022 Mercer LLC, All Rights Reserved.
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